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The Executive Board 
has worked hard 
to continue Deaf 
Aotearoa’s strong 
success both in 
New Zealand and 
internationally. 
I would like to 
acknowledge the 
wonderful support 
in this the Executive 

Board has enjoyed from David McKee, Chair of 
the Deaf Aotearoa Holdings Limited Board.

Reflecting on recent times, public awareness 
of New Zealand Sign Language interpreting 
access has increased dramatically. This is due 
to Deaf Aotearoa’s work to provide NZSL access 
in emergencies, elections and other major 
events. Deaf Aotearoa responds to many media 
enquiries about interpreting services and 
interpreters and you may have seen some of the 
fantastic media coverage we organised for NZSL 
Week 2019, including stories involving a range 
of Deaf people. 

This year the Executive Board has been working 
on developing Deaf Aotearoa’s Strategic 
Direction 2020-2025, steer the organisation for 
the next five years. We have hosted a number of 
community meetings to provide the community 
opportunities to contribute to the organisation’s 
focus for the next five years. 

Attending the World Federation of the Deaf 
General Assembly and Congress in July 2019 
was an excellent opportunity to network and 
strengthen our relationships with the worldwide 
Deaf community, which is watching our progress 
from afar. 

Deaf Aotearoa can be very proud of its 
successes in Paris, where our significant 

international contributions far outweigh the 
size of our small nation and Deaf community. 
Deaf Aotearoa was thrilled to accept the Vittorio 
Ileralla Memorial Reward in Paris. This award 
is given to a national Deaf association that has 
made an outstanding contribution to the World 
Federation of the Deaf over the last four years. 
It recognises Deaf Aotearoa’s achievements 
in promoting the human and linguistic rights 
of Deaf people and raising awareness of New 
Zealand Sign Language. 

I’m also incredibly proud of Deaf Aotearoa 
General Manager - Strategy, Victoria Manning 
and our former Vice President Mark Berry, 
elected to the WFD Board and re-elected as 
President of the WFD Youth Section respectively. 
Victoria was the second highest voted 
candidate, gaining 80 votes from the 88 voting 
countries. Deaf Aotearoa nominated Victoria as 
a highly-regarded leader and she is the first New 
Zealander to serve on the WFD Board. Victoria 
was also the inaugural chairperson of the New 
Zealand Sign Language (NZSL) Board 2015 
- 2019. This representation further increases 
New Zealand’s visibility in the international Deaf 
community. 

Deaf Aotearoa worked closely with Tourism 
New Zealand to submit a strong bid to host 
the 2023 WFD Congress. Although we were 
unsuccessful in this bid there were many 
benefits from the years of work on this project, 
such as strengthened relationships with allied 
and influential organisations and with the 
government. We are honoured that so many 
Deaf community organisations and government 
agencies got behind us and we look forward to 
continuing those relationships. I am very proud 
of this work, as well as the ongoing advocacy 
and advice we provide to these agencies. 

President’s Report
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The Deaf Aotearoa 
Holdings Limited 
(DAHL) Board has 
operational control 
of the business 
interests of Deaf 
Aotearoa. Our focus 
is on looking after 
the financial viability 
and sustainability of 
the organisation, so 

it can continue to develop and provide services 
to the Deaf Community and safeguard the health 
and wellbeing of our staff and service users.  
Deaf Aotearoa has enjoyed another solid year 
and maintains a healthy financial position. To this 
end, DAHL has returned an operating surplus of 
$61,423 in the 2018/19 year. 

DAHL reports to the Executive Board of Deaf 
Aotearoa. The Executive Board of Deaf Aotearoa 
maintains overall control of Deaf Aotearoa in an 
overall governing role and appoints the members 
of the DAHL Board. DAHL has a strong board 
of people appointed for their particular skills 
including fundraising and finance. I would like 
to acknowledge Gail Stevens, Kevin O’Neill, Ben 

Clifford and Oliver Ferguson who put in many 
hours of work overseeing DAHL. I also thank our 
board secretary Becky Hadfield for her work in 
managing the administration of the DAHL Board 
alongside her role supporting the work of the 
Executive Board. 

The DAHL Board of Directors would like to 
acknowledge the continuing success of Deaf 
Aotearoa under the leadership of our Chief 
Executive, Lachlan Keating, and thank Lachlan 
and all Deaf Aotearoa’s staff for their hard 
work and continued commitment to the Deaf 
community throughout the year. 

The Deaf Aotearoa Executive Board works very 
hard to carry out their role representing our 
members and the Deaf community. I know the 
board members, in particular our president 
Oliver Ferguson, spends a lot of time every week 
working to strengthen the Deaf community and 
Deaf Aotearoa. 

David McKee  
Chair, DAHL Board of Directors 

Deaf Aotearoa Holdings Ltd 
Chair’s Report

In July we were deeply saddened by the passing 
of Susan Hamilton, our former Patron and well-
loved community member. We were proud to 
celebrate her life and recognise her contribution 
to our organisation and community. It was my 
honour to present her with a Longstanding 
Service Award earlier this year, where we shared 
a special time talking about her contribution to 
the Deaf community. 

Last but not least, I want to acknowledge our 
hard-working and dedicated Chief Executive, 
Lachlan Keating, and his staff, for their 
continued commitment to doing the work of the 

organisation to a high standard and in line with 
our Strategic Direction. 

As our members vote for a new Executive 
Board, I extend a special thanks to the outgoing 
Executive Board members for their work over 
the past three years. It has been a busy and 
fulfilling term and I am sure the new Executive 
Board will continue to build on our work.

Oliver Ferguson 
PRESIDENT
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Deaf Aotearoa 
continues to 
experience strong 
development, 
both internally 
and externally. 
The organisation 
remains on a strong 
financial footing, with 
a healthy surplus 
returned in the 

2018/19 year. This comes on the back of several 
years of strong financial performance and is a 
credit to our boards, management and staff for 
adopting a responsible and prudent approach to 
their work. 

In the changing funding and contracting 
environment, we have entered into open 
tendering processes for the first time in our 
history. We have been successful in each tender 
process we have entered, which tells us we are 
well-regarded for our longstanding results and 
relationships. 

A new Deaf Aotearoa website has just been 
launched, complementing our existing First 
Signs, iSign and NZSL Week websites which 
have been established in recent years. Deaf 
Aotearoa’s social media presence continues 
to grow, with regular engagements across 
Facebook, Twitter, LinkedIn and Instagram. 

Deaf Aotearoa’s commitment to quality has 
included our organisation being successfully 
audited and certified with the New Zealand 
standard 8158 Home and Community Support 
Sector Standard. Being regularly audited 
against this standard helps ensure the Deaf 
community receives high quality services, with 
Deaf Aotearoa requiring continuous review and 
improvement of policies and processes. 

All staff attended our third staff conference this 
year in Auckland. Guests included presenters 
from LeVa, the New Zealand Coaching and 
Mentoring Centre, and the Employers and 
Manufacturers Association. Our guest of honour 
was Leonie Jackson, Chief Executive of the Deaf 
Society of NSW. Leonie shared her organisation’s 
journey from being bulk funded by government 
contracts, to being funded from the personal 
budgets of Deaf people participating in the 
National Disability Insurance Scheme. Leonie’s 
visit was timely as Deaf Aotearoa faces similar 
organisational challenges with the impending 
roll out of the Ministry of Health’s Disability 
Support System Transformation over the 
coming years. The staff conference was also 
an opportunity to acknowledge our long-
serving staff, 17 of whom were presented with 
certificates for five, 10, 15 and 20 years’ service. 

Over the past few years we’ve supported staff 
to be proactive about their wellbeing. This 
has included speakers at our staff conferences 
providing us with guidance on the fundamentals 
of workplace wellness. To further embed a 
culture of wellbeing within Deaf Aotearoa, we 
have recently engaged Umbrella, leaders in the 
area of workplace wellness. Umbrella will help 
us better understand the needs of our staff and 
how we can best support staff in balancing their 
work and home lives alongside the everyday 
pressures of providing essential services to 
our small, tight-knit Deaf community. This 
investment in our staff wellbeing is essential 
as we grow and develop and I look forward to 
seeing the benefits of this programme. 

Our recent work focusing on staff development 
has also been informed by a staff engagement 
survey at the beginning of 2019. The survey 
results were overwhelmingly positive, with 92% 
of staff saying they could ‘always’ or ‘usually’ 

Chief Executive’s Report 



PAGE   5ANNUAL REPORT 2018-2019

work to the best of their ability; 90% were 
‘satisfied or ‘very satisfied’ with communication 
from their line manager; 83% were ‘satisfied’ 
or ‘very satisfied’ with communication from 
the management team to the rest of the 
organisation; and 86% were ‘satisfied or ‘very 
satisfied’ with their work environment. 

Finally, I want to acknowledge the hard work, 
commitment and achievements of Deaf 
Aotearoa’s staff, both in frontline and support 
roles, in providing services and ensuring Deaf 
Aotearoa is strong and sustainable. We can 
be proud of our achievements, which include 

being awarded several tendered contracts, 
coordinating successful and growing NZSL 
Weeks, successfully influencing government 
policy and practice to provide increasing access 
and participation for Deaf people in Aotearoa. 
I look forward to continuing to lead our 
organisation to achieve its goals with the new 
Executive Board.  

Lachlan Keating 
CHIEF EXECUTIVE

 
Y6TO12 MA

2019

Raglan

www.givealittle.co.nz/org/deafaotearoa

D O N A T E  N O W

PROUDLY SUPPORTED BY
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World Federation of the Deaf

World Congress of the  

World Federation of the Deaf 

Paris, July 2019.

The World Federation of the Deaf (WFD) 
Congress has been held every four years since 
1951 and is the largest event in the international 
Deaf community. This year saw the 18th 
Congress held in Paris, France, where over 2,500 
delegates from 160 countries gathered, creating 
an incredibly rich environment celebrating Deaf 
culture and sign language. 

Deaf Aotearoa had a strong presence and made 
a significant contribution at this year’s Congress 
and General Assembly. While there, Deaf 
Aotearoa received three accolades recognising 
its work promoting Deaf rights and New Zealand 
Sign Language (NZSL). 

Deaf Aotearoa was honoured to be awarded 
the Vittorio Ieralla Memorial Award, given 
to a national Deaf association that has made 
an outstanding contribution to the World 
Federation of the Deaf over the last four years. 
This award is in recognition of Deaf Aotearoa’s 
achievements in promoting the human and 
linguistic rights of Deaf people and raising 
awareness of New Zealand Sign Language. 

Deaf Aotearoa’s General Manager - Strategy 
Victoria Manning, was elected to the World 
Federation of the Deaf Board 2019 – 2023. 
Deaf Aotearoa nominated Victoria as a 
highly regarded national and international 
leader. Victoria was previously the inaugural 
chairperson of the New Zealand Sign Language 
(NZSL) Board 2015 – 2019 and is now the first 
New Zealander to serve on the WFD Board. 

Deaf Aotearoa was also pleased to again 
nominate Mark Berry to the WFD Youth Section. 
Mark, a former Deaf Aotearoa Executive Board 

member, was successfully re-elected as the 
President of WFDYS 2019 – 2023. 

Reflecting on these successes, Deaf Aotearoa 
President Oliver Ferguson said, “Deaf Aotearoa 
works hard to support Deaf people and promote 
sign language rights in New Zealand. Our 
recognition on the international stage is hugely 
gratifying. I’m very proud of Deaf Aotearoa.  
This is a time to celebrate and take stock of all 
our achievements and strengths.” 

Deaf Aotearoa also made a strong bid to host 
the next WFD Congress in 2023, with New 
Zealand Government support. While New 
Zealand’s bid was recognised by the WFD site 
inspection team as the strongest of the four bids 
submitted, South Korea was successfully voted 
by the the WFD General Assembly as the host 
of the next Congress. Although unsuccessful 
in this bid, Deaf Aotearoa has formed strong 
relationships with Tourism New Zealand and the 
government in the process, and looks forward to 
continuing those working relationships in future.  
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World Federation of the Deaf
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Quality

Deaf Aotearoa has had a Quality 

Management System in place since 

2016. This is part of ensuring Deaf 

Aotearoa provides a high level of 

service to the Deaf community, 

by committing to continuous 

improvement of policies and 

processes. 

Deaf Aotearoa is accredited with the NZS8158 
Home and Community Support Sector 
Standard. 

As part of maintaining this accreditation, Deaf 
Aotearoa is required to be audited at regular 
intervals. In August, a team of quality auditors 
visited six Deaf Aotearoa offices to audit our 
systems, policies and processes against the 
NZS8158 Standard, which included interviewing 
service users. The auditors were very pleased 
with what they saw of the offices, systems, 
and service delivery. They received useful and 
constructive feedback from service users and 
were particularly impressed by Deaf Aotearoa’s 
commitment to providing high quality services. 

The auditors complimented Deaf Aotearoa, 
commenting that they rarely complete audits 
of health and community support sector 
organisations that don’t require corrective 
actions in service delivery. 

“The organisation maintains a 
high level of compliance to this 
standard.” 

 

“ Service users interviewed 
confirmed they are supported 
to make decisions for 
themselves and expressed 
gratitude for the support 
they received that promoted 
independent living.” 

Home and Community Support Services  
Audit Report, August 2019
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Sponsorship and Support of the 
Deaf Community 

Deaf Aotearoa is a registered charity and a not-for-profit organisation  

and operates against a backdrop of decreasing contract revenue and 

increasing costs. 

Deaf Aotearoa surpluses are returned to the Deaf community by way of sponsorships, donations, 
new and improved services and ensuring Deaf Aotearoa is strong and sustainable. Despite our 
limited resources, Deaf Aotearoa is pleased to have been able to support the Deaf community in 
many ways over the last decade, including providing and distributing sponsorship and financial 
support to the following initiatives: 

• Lady Shirley McKenzie Scholarships (Study grants, WFD/WFDYS, Frontrunners) 

• Event sponsorship, including New Zealand Deaf Rugby Football Union tours of England and 
Argentina, Signs of Professionalism conference, Deaf Short Film Festivals, Deaf Lawn Bowls, World 
Association of Sign Language Interpreters Oceania conference, Deaf View conferences 

• Deaf Parents camp/hui/conference 

• Māori Deaf Hui 

• Kaituitui – Waikato Māori Deaf Hui

• NZSL interpreting service costs for events and organisations including:

- Captioning Awards 

- NZDRFU 

- General Election televised Leaders Debate 2017

- Australian and New Zealand Conference for Educators of the Deaf (ANZCED) conference 

- New Zealand Sign Language Teachers Association

- Access Alliance campaign 

- Canterbury Earthquake Memorial Service 

- Auckland Deaf Youth Group 

- Wellington Deaf Society 80th Anniversary 

- Professional development and travel costs for interpreters  
at the Prime Minister’s Post Cabinet media briefings 

- Māori TV 

- Deaf Senior Citizens 

- International Deaf Lawn Bowls Championships 

- School Reunions

- New Zealand Disability Support Network (NZDSN) Annual Conference Leadership Forum 

- Telecommunications Relay Service (TRS) T-Meeting community consultation meetings 

- and many more.
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Call key interested parties 
(Government, Deaf 
sector, disability sector) 
together to develop a 
comprehensive approach 
to service change.

Consider the 
organisation’s 
readiness and 
competitive 
advantages for 
commercial activity. 
Confirm key roles and 
strategic alliances 
among agencies.

Plan and cost the 
desired service.

Find additional 
financial resources 
through additional 
government grants, 
commercial activity 
and/or sponsorship. 
Expand use of existing 
funding and services 
to provide services 
to Deaf and develop 
new areas of wealth 
generation. Develop 
one new area at a 
time to “learn as you 
go” and stay focused. 

W
H
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• Working with the Ministry of 
Education reviewing existing 
services and implementing 
new services (e.g.: First 
Signs) 

• Working with the New 
Zealand Sign Language 
Board to develop and 
implement the NZSL 
Strategy 

• Founding member of 
the Disabled People’s 
Organisation Coalition to 
develop and implement 
the Government’s Disability 
Action Plan 

• Working with the Ministry 
of Health in their ongoing 
Disability Support System 
changes, including System 
Transformation work  

• Involved in discussions 
around the development of 
NZSL interpreter standards 
and a potential NZSL 
Interpreter Registry 

• Founding member of the 
Disability Employment 
Forum 

• Engaging regularly with 
Ministers, Members of 
Parliament and government 
officials. 

• Certified with New 
Zealand Standard 
NZS8158 Home and 
Community Support 
Sector Standard 

• Provided training to 
key staff on preparing 
successful tenders 

• Supported over 40 
staff (including over 
30 Deaf staff) to study 
and complete new 
qualifications 

• Memoranda of 
Understanding signed 
with the National 
Foundation for the Deaf, 
the Ministry of Civil 
Defence and Emergency 
Management and the 
Access Alliance. 

• Planned and executed 
national rollout of First 
Signs in 2015, nine years 
ahead of schedule. 

• Developed and 
implemented 
fundraising strategy 

• Exploring the provision 
of new projects and 
services such as the 
Telecommunications 
Relay Service 

• Confirmed multiple 
sponsorship 
arrangements for the 
NZSL Awards 

• Established the First 
Signs service 

• Established a NZSL 
Translation service 

• New contract with the 
Ministry of Education 
to provide NZSL 
interpreting services 
for Deaf parents to 
access their children’s 
schooling. 

Deaf Way Report 2010:  
Implementing the Recommendations

4321
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Deaf Way Report 2010:  
Implementing the Recommendations

98765
Make sure everybody 
is committed. 
Effective funding 
and service delivery 
depends on the 
whole system working 
together well. If a 
rise in service levels 
is to be achieved, the 
whole sector has to 
become involved and 
committed at the 
same time. Redevelop 
and confirm sector 
relationships 
with local Deaf 
communities, 
Māori, NZSL tutors, 
interpreters and 
families.

Broaden scope of 
work to include 
essential non-funded 
services: intensive 
service coordination, 
peer support and 
other volunteer 
programmes, NZSL 
training, support for 
Government changes, 
and legal support 
need to be provided. 
The effective use of 
volunteers and peer 
supports could be 
used in some personal 
support areas.

Increase the amount 
of service available 
in interpreting, 
training for hearing 
people (NZSL, Deaf 
Awareness), public 
communication 
and social support 
available through 
counselling, 
residential care and 
access to equipment

Upgrade quality 
of services by 
committing to 
the principles 
of excellence 
and customer 
responsiveness at all 
levels of the service, 
including governance. 
A substantial leap in 
quality of services is 
required in a number 
of areas, including 
the welcoming 
and investigating 
of complaints in all 
services, as well as 
the development of 
clear performance 
measures.

Embed business 
experience in senior 
management and 
board levels so that 
a highly professional 
and customer-
responsive service  
can be developed.

• Organised three staff 
conferences 

• Providing staff with 
professional training and 
qualifications 

• Working with the New 
Zealand Sign Language 
Teachers Association 
and the Sign Language 
Interpreters Association 
of New Zealand

• Providing practicum 
work experience to AUT 
interpreting students 

• Providing sponsorship 
and support for Sign 
Language Interpreters 
Association of New 
Zealand and World 
Association of Sign 
Language Interpreters. 

• Deaf Aotearoa has 
focused on its core 
business as it has few 
resources to expand and 
develop. 

• Deaf Aotearoa has 
supported other Deaf 
community businesses 
to develop. 

• Successfully negotiated 
a new contract with the 
Ministry of Education 
to provide NZSL 
interpreting services 
for Deaf parents to 
access their children’s 
schooling 

• Successfully negotiated 
increases in our contract 
with the Ministry 
of Health for NZSL 
interpreting services for 
Deaf people to access 
health and disability 
support services 

• Raising significant 
awareness of the need 
for NZSL interpreting 
and translation services 

• Promotion of Deaf 
professionals 

• Coordinating successful 
NZSL Weeks, including 
providing thousands of 
Taster Classes, hundreds 
of events, and achieving 
increasing media 
coverage 

• Providing Adult 
Community Education 
workshops on wellbeing 
and life skills for Deaf 
people around the 
country. 

• Certified with the 
NZS 8158 Home & 
Community Sector 
Support Standard 

• Over 40 staff gained 
new qualifications 

• Support for 
establishment of a NZSL 
interpreter registry 

• Annual staff 
performance appraisal 
process since 2014. 

• Organisational 
restructure to establish 
DAHL as business arm 
providing services and 
governed by board 
with requisite business 
acumen. 

• Governance training for 
Executive Board. 
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First Signs

29

INSTRUCTIONS

Start	in	the	middle	of	your	torso	with	

your hands closed, palms touching 

(like	praying),	then	open	your	hands	

out	like	a	book.

book

AWAKE

BATH

BOOK

If First Signs was a typical Kiwi kid, this year it 
would have started school. In its first five years 
First Signs has grown rapidly. Launched in 2014 
initially only in South Auckland and Wellington, 
in July 2015 it was rolled out nationwide, nine 
years ahead of schedule. 

Deaf Aotearoa’s First Signs Facilitators support 
families and whānau with opportunities to 
learn New Zealand Sign Language (NZSL) and 
support their child’s development, regardless of 
any assistive listening devices or other support 
services the child may or may not use. In the 
past five years the service has supported 420 
families with Deaf or hard of hearing children 
aged 0-5 from all around New Zealand. 

To celebrate our five-year milestone, First 
Signs staff organised birthday-themed family 
gatherings in their local communities, giving 
First Signs families further opportunities 
to connect and form mutually supportive 
relationships. 

This year the Ministry of Education organised 
an independent contractor to evaluate the 
First Signs service. This evaluation included a 
literature review and gathering the views of 
Advisors on Deaf Children and families via a 
survey and interviews. There was a very good 
participation rate with 113 First Signs families 
responding to the survey. 

The evaluation concluded that First Signs 
provides a valuable service that has significant 
positive social impact on both the child and 
family. Overall, feedback from the survey and 
interviews suggest First Signs has had substantial 
impact on the well-being, identity, and 

25 Signs to Learn for 
First Signs Families

deaf.org.nz

Let’s

talk
I am Deaf

43

INSTRUCTIONSTake	your	fists	and	extend	your	
thumbs	(like	the	gesture	for	‘good’),	

hold	your	fists	out	in	front	of	your	

torso	slightly	apart,	then	twist	the	

wrists	inwards	rapidly	several	times.

finish

DAD
DOG

FINISH

21

dog

INSTRUCTIONS

Bring	both	of	your	flat	hands,	bent	
and	relaxed	at	the	wrist,	to	the	front	
of	your	torso.	Move	your	arms	up	and	
down	from	the	elbow,	lightly.

DAD DOG FINISH

communication skills of deaf children.  
The evaluation found most families and AODCs 
agree First Signs helps to: 

• Teach families how to communicate visually, 
and helps with overall communication 

• Teach deaf children to communicate what 
they want to say 

• Teach families how to sign with their child 

• Provide greater awareness of deaf people’s 
experiences and abilities 

• Make families feel more confident and able 
to support their child 

• Make families feel more positive about their 
child’s future 

• Ensure children start school with age-
appropriate language, including spoken 
language

• Develop strong self-esteem in children. 

First Signs outcomes provide an avenue for 
children who are deaf and hard of hearing 
(deaf children) to learn a language and be more 
connected with their family. Deaf Aotearoa 
remains committed to   
First Signs and support  
for families. 
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iSign

This year marks the 10th anniversary 

of iSign, New Zealand’s only truly 

nationwide NZSL interpreter booking 

service.

iSign opened its doors in 2009 in response to 
the 2005 Interpreter Service Redesign report. 
Deaf Aotearoa’s organisation re-structure in 
2015 included ensuring iSign is subject to the 
same quality standards as all Deaf Aotearoa 
services. iSign continues to provide a private 
and confidential service, ensuring Deaf Aotearoa 
staff who do not work in iSign cannot access the 
iSign booking system. 

iSign has grown and evolved with the times, 
with new booking software replacing outmoded 
technologies, adding online and free text 
booking options and regular consultations with 
contracted interpreters. 

iSign responds to an average of 250 requests 
for NZSL interpreting services each week and 
fulfils 94% of these requests, providing access 
for Deaf people in all areas of their lives all 
around New Zealand. iSign also supports its 
80+ qualified NZSL interpreter workforce with 
professional development opportunities and 
professional supervision. Interpreters who work 
in stressful or traumatic circumstances such 
as the Christchurch mosque shooting briefings 
and memorial events are offered professional 
counselling. 

iSign’s service is a key part of achieving Deaf 
Aotearoa’s vision of full access and participation 
for Deaf people, and the Strategic Direction 
focus areas of providing access to information 
and services. Government agencies contract 
Deaf Aotearoa to provide NZSL interpreting 
services for Deaf people in a wide range of 
settings, and we are continually working 

to increase Deaf people’s access to NZSL 
interpreting services through our advocacy and 
contract work. 

iSign’s work has raised public awareness of the 
need for NZSL interpreting services and the 
NZSL interpreting workforce and advocated for 
NZSL interpreting services to be provided in new 
areas, such as for the 2017 televised political 
debates and in emergency announcements. 

Going forward, iSign is continuing to review 
its systems to ensure quality services are 
provided to Deaf people and to support the 
NZSL interpreter workforce, which includes 
contributing to work on NZSL interpreting 
service standards. 
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Advocacy and Advice

Deaf Aotearoa was established in 

1977 by Deaf people for the purpose 

of improving the lives of Deaf people 

through advocacy and service 

provision. Initially focusing on welfare 

services and advocating for more and 

better interpreting services,  

Deaf Aotearoa has grown and 

evolved, now advocating for equality 

for Deaf people across all areas of 

their lives. 

The goal of equality and full participation for 
Deaf people is outlined in Deaf Aotearoa’s 
constitution and Strategic Direction. The Deaf 
community provides input to Deaf Aotearoa’s 
Strategic Direction, which drives all Deaf 
Aotearoa’s advocacy work. 

To help achieve this goal, Deaf Aotearoa 
works closely with Deaf communities, the 
Government, government agencies and other 
organisations to increase awareness, promote 
NZSL and strengthen the rights of Deaf people. 
Focus areas from the Strategic Direction, 
include: 

• Promoting NZSL and Deaf culture 

• Strengthening Deaf Aotearoa’s role as a 
Disabled Peoples Organisation (DPO) 

• Ensuring access to government, community, 
health and social services 

• Ensuring access to education in NZSL 

• Supporting Deaf community sustainability 

• Partnerships with allied organisations. 

Advocacy happens at all levels of our 
organisation. 

At the local level, Deaf Aotearoa staff advocate 
daily for service users’ rights to access the 
services and support they need and want, 
and for their local Deaf community people to 
participate in their communities. Examples 
include advocating for Deaf employees when 
there has been a breakdown in communication 
that could lead to a Deaf person losing their 
job, or working with local Work and Income 
offices to ensure NZSL interpreting services are 
provided for Deaf people’s appointments. 

At the national level, Deaf Aotearoa works 
closely with the Government and government 
agencies towards legislation and policy changes 
that provide equality for Deaf people. Deaf 
Aotearoa is the government-recognised 
DPO representing the interests of Deaf New 
Zealanders, and is a founding member of the 
DPO Coalition. Through its work with the DPO 
Coalition, Deaf Aotearoa ensures the voice of 
Deaf people is represented in the Government’s 
Disability Action Plan work and in the 
implementation and monitoring of the United 
Nations Convention on the Rights of Persons 
with Disabilities (UN CRPD). 

At the international level, Deaf Aotearoa works 
with the World Federation of the Deaf (WFD) 
to promote the human rights of Deaf people 
in New Zealand, Pacific Island countries and 
beyond. Currently, Deaf Aotearoa is supporting 
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two New Zealand Deaf people to work closely 
with WFD. Victoria Manning, MNZM has been 
elected to the WFD Board 2019 – 2023; and 
Mark Berry has been re-elected President of the 
WFD Youth Section 2019 – 2023 after serving an 
initial four-year term from 2015. 

Some examples of Deaf Aotearoa’s recent 
advocacy and advice at the national level 
includes: 

• Working with government to increase access 
to information in NZSL across 38 government 
agencies 

• Working with the Ministry of Health 
Disability Support Services around ongoing 
policy changes to disability services and 
supports – System Transformation and the 
many workstreams feeding into the System 
Transformation work 

• Representing the interests of Deaf people 
on the Ministry of Education Sector Advisory 
Group 

• Representing the interests of Deaf people in 
the development of the Government’s new 
Disability Action Plan 2019 - 2022 

• Representing the interests of Deaf people 
on the New Zealand Sign Language Board, 
including in the development of the 
Government’s NZSL Strategy 2018 - 2023 

• Working with Statistics New Zealand to 
ensure data on Deaf people and NZSL is 
captured and reported on, including advising 
on lessons learned from the inaccessible 
2018 Census and planning for the next 
Census and Disability Survey 

• Working with the Electoral Commission 
to ensure changes to electoral enrolment 
services are accessible to Deaf people 

• Implementing a Memorandum of 
Understanding with the Ministry of Civil 
Defence and Emergency Management, 
including providing ongoing advice 
and reviews on Deaf people’s access to 
emergency information and providing advice 
on the draft Disaster Resilient Strategy 

• Providing advice to the Ministry of Business, 
Innovation and Employment on ensuring 
future telecommunications services for Deaf 
people provide more equitable access to 
telephone use

• Working with Fire & Emergency Services NZ 
to increase accessible information for Deaf 
people and training for Fire and Emergency 
staff 

• Providing advice to the Department of 
Internal Affairs on the Digital Inclusion 
Strategy and implementation of the Digital 
Inclusion Blueprint 

• Advising the Social Investment Agency on 
their work to strengthen data on disabled 
and Deaf people 

• Engaging the Māori Language Commission on 
collaborative Māori Language Week and NZSL 
Week initiatives 

• Providing advice to the Ministry of Culture 
and Heritage on increasing captioning and 
NZSL accessibility of television and film 
content for Deaf people 

• As a founding member of the Access Alliance, 
supporting the Alliance’s progress towards 
developing a new Accessibility Aotearoa Act.



PAGE   16 DEAF AOTEAROA NEW ZEALAND INCORPORATED

New Zealand Sign Language Week 
2019  
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New Zealand Sign Language (NZSL) 

Week continues to grow every year 

and this year’s was an outstanding 

success. 

Every year Deaf Aotearoa coordinates NZSL 
Week, providing free NZSL Week Taster 
Classes, local community events, and running 
a promotional campaign. In 2019 almost 7,000 
people participated in Taster Classes, local staff 
hosted 46 community events and distributed 
over 80,000 resources supporting the learning 
of NZSL, including: alphabet cards and posters, 
“Had A Taste – Want To Learn More?” flyers 
directing people to further NZSL learning 
resources, 25 signs booklets and table talkers/
hospitality tent cards. 

NZSL Week 2019 was launched by the 
Minister for Disability, Hon. Carmel Sepuloni, 
at a Parliament breakfast event that was live 
streamed to over 2,000 people. 

The relationships Deaf Aotearoa has developed 
with media came to fruition this year, with 
significantly more mainstream media coverage 
than ever before. This included the Dominion 
Post starting the week with a front page 
featuring three different stories about Deaf 
people. The paper’s masthead (title) was also 
printed using the NZSL finger-spelling alphabet 
for the duration of the week. Other media 
covering NZSL Week 2019 included TVNZ 
Breakfast, Seven Sharp, The Project, One News, 
Māori Television, Stuff and several radio stations 
and local newspapers. 

This year Deaf Aotearoa was excited to extend 
its partnerships and collaborations, working 
with Garage Project to launch and promote 
their “Talk to the Hand” NZSL Week beer. This 
beer was so popular, both in New Zealand and 
overseas, that Garage Project is making it a 
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1

25 Signs to Learn for 
Bars and Restaurants

deaf.org.nz

Let’s

talk
I am Deaf

permanent addition to their extensive range of boutique 
beers. 

Garage Project and Deaf Aotearoa also partnered with 
The Colab Hospitality Group to publish a new ‘Let’s Talk’ 
booklet, featuring 25 signs to use in bars and restaurants. 
Garage Project distributed these booklets in the venues 
that the NZSL Week beer was being delivered to, and Deaf 
Aotearoa organised NZSL Week Taster Classes for staff and 
patrons in these venues across the country. 

Another collaboration saw a partnership with online 
clothing retailer Mr Vintage to design and promote a range 
of NZSL Week t-shirts and bags available for public sale on 
the Mr Vintage website. As with the Garage Project beer, 
these products were very popular, with many items selling 
out within days. 

2019 was also the second year of the NZSL Week Leaders’ 
Challenge, with Prime Minister Jacinda Ardern again 
launching the challenge making her second NZSL Leaders’ 
Challenge video. Deaf Aotearoa supported over 30 New 
Zealand leaders to make a video for the NZSL Leaders 
Challenge. This continues to be a hugely popular initiative, 
with the Prime Minister’s video alone reaching more than 
500,000 people. 



PAGE   18 DEAF AOTEAROA NEW ZEALAND INCORPORATED

Statistics

Service  
Action  
Plans

931
2,566 hours
with First Signs 
families

SERVICE USERS 

1,374 

 

Enquiries for  
information or advice 

3,077

118 
ACE workshops 
delivered 

NZSL 
Week
Events

 

46

6,982
TASTER CLASS 
PARTICIPANTS 

Taster Classes
543

Taster Class tutors 
69

 

Enrolments in  
ACE workshops

994 

 

Reach of Leaders 
Challenge videos 

812,508+ 

Financial Performance
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2018/2019  
Financial Performance Report

Income  
Received

The information in this Financial Performance Report has been summarised from the audited Consolidated Financial Statements for  
Deaf Aotearoa New Zealand Incorporated for the year ended 30 June 2019.

The full Consolidated Financial Statements are available at deaf.org.nz or by emailing finance@deaf.org.nz

Government Contracts 

62%

Service Delivery 

51%

Interpreter Services  
(exc Govt Contracts) 

19%

Grants Donations & Bequests 

14%
Other 5%

Other

 25%

Interpreter Services  
(inc Govt Contracts)

24%

Total Income $7,010,581
Government Contracts $4,337,789

Interpreter Services (exc Govt Contracts) $1,377,770

Grants Donations & Bequests $965,047

Other  $329,975

Total Expenditure $6,891,658
Service Delivery $3,515,877

Interpreter Services (inc Govt Contracts)  $1,645,209

Other  $1,730,572

Expenditure



PAGE   20 DEAF AOTEAROA NEW ZEALAND INCORPORATED

Northland
COGS Far North
COGS Whangarei/Kaipara
L.W. Nelson Charitable Trust
Lion Foundation

Auckland
COGS Waitakere
The Trusts Community Foundation
Mr G. McKenzie
BlueSky Community Trust

South Auckland
COGS Manukau

Bay of Plenty
COGS Mataatua
COGS Tauranga Moana
COGS Rotorua

Waikato
Trust Waikato
COGS Waikato West
Lion Foundation

Hawkes Bay
Eastern & Central Community 
Trust
COGS Kahungunu Ki Heretaunga 
Lion Foundation 
Greenmeadows School

Manawatu
COGS Manawatu/Horowhenua
COGS Whanganui/Waimarino/
Rangitikei
Eastern & Central Community 
Trust
Thomas George Macarthy Trust

Taranaki
COGS South Taranaki
COGS North Taranaki
The Boulton Barn  
(Second Impressions)
S E Edwards Estate Trust

Wellington
COGS Wellington
COGS Whitireia
COGS Hutt Valley
Thomas George Macarthy Trust 
Four Winds Foundation
The Jack Jeffs Charitable Trust

Nelson/Marlborough
Lion Foundation

Canterbury
Four Winds
H M Hancock Charitable Trust
Rata Foundation
Estate Shirley Esther Powell

Otago
COGS Coastal Otago/Waitaki
Estate I V Braithwaite
Estate Lily Rollings Williamson

National
Todd Foundation
ACE Aotearoa
NZ Lottery Grants Board - National 
Committee
Nessbank Trust
New Zealand Sign Language Board
Ministry of Education
Pub Charity
The Southern Trust
J R McKenzie - Deaf Development 
Trust
Victoria Richardson - Copper Seed 
Limited 
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